
I hear too often  the
negative impact these
visits have and it does

not have to be this
way!  

BUILD EMOTIONAL
AGILITY 

Early Childhood Services can use a
A&R audit as a way of building
emotional agility, in a world of
constant change and uncertainty.

These skills are the very skills that
the children you educate and
support need to have modelled.

Even though you may feel full of
stress hormones (cortisol) at the
very thought of the words A&R
process. It is important that we do
not get caught up in the negative
emotions.

Because when we do we lose the
very abilities we need to help us
navigate successfully through such
events.

PRIME FOR SUCCESS

Learning how to prime for success

provides a powerful way forward.

When we prime for success, it helps

us to become less reactive 
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Receiving an Assessment and

Rating notification can easily throw

you and your team into overwhelm.

But it does not need to be that way!

In fact I would go so far to say that it

can be used a powerful engagement

strategy, if approached in the right

way.  

Creating a positive mindset around
this process is important to your
success as a leader.   

Otherwise the negative impact it can
create will directly impact the quality
of the service you provide. 

It will also have a detrimental impact
on your team engagement, health
and wellbeing.

HOW TO THRIVE

THROUGH AN

ASSESSMENT

AND RATING

PROCESS

(triggering our primal brain) and more

proactive in accessing our higher levels

of thinking, which is something we need

need to bring the best out in ourselves,

our teams, families and the children you

work with.

Sarah Moore learnt how to utilise the

powerful benefits of priming for success

when studying to become a Certified

Conversational Intelligence Coach under

Judith E. Glaser author and creator of

Conversational Intelligence. 

Whilst working within the Early Education

Leadership space Sarah Moore has now

introduced this concept to hundreds of

Early Childhood leaders who have

experienced the benefits of utilising this

approach.

Sarah has created five steps for you to

consider when preparing for your

Assessment & Rating Audit. 

These steps will help you prime your

team for success, so they can thrive

through this process, rather than survive!  
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https://www.amazon.com/Conversational-Intelligence-Leaders-Extraordinary-Results/dp/1629561436
https://en.wikipedia.org/wiki/Judith_E._Glaser
http://www.earlyeducationleadership.com/


Initiate
Co-create a roadmap with your team. Moving from, “I” to “We” dynamics: We

are in this together, helping them to see all the different aspects. Identify key

milestones in the process. What we aspire to create, making sure the families

and children are included in this. Provide a celebration date for everyone so

they can see the end point, to positively reflect on the process. Make sure

your success is not based on the rating, but in the way in which your team 

 contributed to the process. Provide safety in the knowledge that they know

what to expect.
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5-STEPS TO PRIME YOUR TEAM 

Prepare 
Ask yourself what story have you created around this event. Is it one that will

empower you to create success or is it going to create limitations in your

thinking and responses? Plan what is going to happen, before, during and

after the A&R visit. What does ‘success’ look like for you as a team? = The

process, the outcome, the way in which you do it?

Sarah Moore shares five fun steps to prime your team for success: 

Relationships 
Communication is key. As a leader make sure you are ‘present’ for your team.

Put relationships before tasks. Be curious about the meaning and beliefs they

hold around the visit and spend time reframing, refocusing and redirecting

when needed. (Increasing TRUST within your team, so they have an

increased sense of safety and are able to emotional regulate..

Measure
Create check points for you and your team to measure the energy and

wellbeing of everyone! Identify a person who can do this as a way of

reminding your team that they need to stay grounded and if going into

overwhelm they are supported.

Evaluate
Create a space for your team to consider what support they need through the

process and how they can support themselves. (Individually and as a group)  

Check-ins Q.How well are we doing at supporting ourselves and the team

right NOW?  Help them to understand how they know that they are doing

well? (Future pace theme.g. when we see ourselves relaxed and productive. 

Sarah Moore provides coaching and training that supports Early
Childhood Services through the 5-Steps To Prime Your Team
process. To find out more contact her on 0422-475-953 or
sarah@earlyeducationleadership.com to discover how she can
support you and your team. 

http://www.earlyeducationleadership.com/
http://earlyeducationleadership.com/

